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Hadlow Growers Group Annual report for the HCC AGM 1 Nov 2010 

Activities October 2009 – October 2010: 

Since our last AGM on 19 October 2009 the Growers group, which is part of the HadLOW CARBON 
Community has been more than busy: 

 

• Just before the snow came in December we had a concrete base put down on the allotment, and a 
timber shed erected.  The New Year got off to a good start on 2 January 2010 with the ‘topping out 
ceremony’ for the new shed on the grower group plot. 

 

• Spring saw new members arriving; we were joined by five new people. We were busy preparing, 
sowing and planting new crops.  

 

• The infrastructure of the area was much improved by the installation of water pipe system. We 
purchased a small polytunnel, into which we planted various varieties of tomatoes and peppers.  We 
continued making more paths, putting woodchip down and edging the beds with timber logs.  An area 
of recycled concrete slabs was installed in the entrance to the plot, making the area less muddy.  

 

• We were granted a One Planet grant from B&Q to purchase goods to the value of 250 pounds, and 
purchased materials to enable us to install rainwater guttering to the shed roof and construct an 
extension to the shed roof, to double the give a covered area for working under as well.  Late summer 
Shelley and Tom tackled the big project, and did complete it within the space of three Saturday 
working sessions.  

 

• Our efforts this year were very much reduced by slugs, which seemed to arrive en masse and decided 
to stay and decimate our early seedlings, especially the brassicas. They also ruined about ¼ of our 
potato crop, which we didn’t find out until we began harvesting them in the autumn.  

 

• Unfortunately we also suffered a break-in into the shed, when tools and all our seeds were taken. We 
are now in the process of taking out tools insurance as well as installing a secure tool store.  

 

• With more people on board we planted a greater variety of produce, adding flowers to our plot as well 
as a very successful herb area within the circular tyre feature beds. Julie and Nicola added special 
features to the area by constructing willow structures and installing a Victorian arch. 

 

• In March we attended a seed swap event at Transition Town Tunbridge Wells allotment.  
 

• In May we joined the HCC at the Village Summer Fayre in Williams Field, where we asked locals to 
name our new scarecrow and invited them to make bird scarers using recycled tins and feathers, as 
inspired by Alys Fowler on BBC.   

 

• In September we celebrated our second harvest with a Barbeque using a lot of the food grown on our 
allotment.  
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continued 
 
 
Food and our community: 
• In September HCC received mayor finding from Grassroots Community funding, the main focus of our 

application was around the topic food and community. As part of this application we did set out to 
produce a local food directory and recipe book, and we wish to involve the wider community in this 
project. 

• We donated a great variety of our produce for the St Mary’s Church Harvest festival early September, 
and our display was boosted by David having received donations of a variety of apples from Mr and 
Mrs Kedges of Victoria Road Farm.  
 
 

Publicity: 
• We have been displaying leaflets about our group in our notice board, Broadview Garden Centre, the 

Old School Hall and at any of our event stalls in order to make people aware of our group as well as 
getting more people interested in joining our group.  

 

• Details of the group are now part of the new HadLOW CARBON Community website 
http://hadlowcc.wordpress.com/groups/growers-group/, and contact details have also been added to 
UK Villages website and will soon be on the Hadlow Parish Council website as well. 

 
 
Looking ahead: 
• We are planning to cultivate the remaining areas of the plot, planting some fruit trees and a living 

hedge. Also going ahead will be the installation of a secure tool store, and we are looking at extending 
our water capture both on the shed roof as well as the polytunnel.  

 

• Hadlow Growers Group will be actively involved on the planting up of the four new bicycle planters to 
be installed in two locations along Hadlow High Street.  

 

• We will continue our efforts to find new members for our community growers group.  
 

• We will be compiling a first edition of a Local Food Directory and are very much looking forward to see 
this take shape and make its way into the wider community. Anyone interested to participate in this 
project, please do get involved! 

 

http://hadlowcc.wordpress.com/groups/growers-group/

